
       

7:30 AM – 4:00 PM REGISTRATION/HELP DESK OPEN (Caribbean Foyer Registration Desk) 
7:30 AM – 8:30 AM BREAKFAST (Caribbean I-V & Foyer) 

8:00 AM – 5:00 PM   EXHIBIT HALL OPEN (Grand Salons A-K) 
8:30 AM – 9:30 AM WELCOME & OPENING SESSION (Caribbean I-V) 

10:45 AM – 11:00 AM   MORNING BREAK WITH EXHIBITORS (Grand Salons A-K) 
9:45 AM – 5:00 PM   PHARMACY (Jacksonville/Tallahassee) 

 

Sessions OPERATIONS CLINICAL HR/WORKFORCE FINANCE MARKETING/COMMS 
9:45 AM – 
10:45 AM 

 

Strategies for 
Transformative 

Healthcare Operations: 
Enhancing Show Rates 
and APM Preparedness 

 

The Importance of 
Providing Mental Health 

Resources for CHC Staff & 
Families 

 

Staff Training Can Be Fun! 
 

The Building Blocks of 
Project Management: A 
Case Study of Premiere 
Community HealthCare 

Group 

 

Social Media: 
Engagement, 

Recruitment & Donor 
Development 

 
11:00 AM – 
12:15 PM 

 

Forecasting Your CHC in 
2030 

 

 

Measuring Behavioral 
Health in Primary Care 

 

Employment Law 
Updates 

 

Enhancing Community 
Health: Value-Based Care 

Strategies for FQHCs 

 

How CHCs Can Make 
Health Headlines + 
Navigate the Media 

 

AWARDS LUNCHEON 12:30 PM – 2:00 PM (Ocean Ballroom) 
 

Sessions OPERATIONS CLINICAL HR/WORKFORCE FINANCE MARKETING/COMMS 
2:15 PM – 
3:30 PM 

 

Uncovering the Benefits 
of Connecting 

Prospective Patients to 
Healthcare Access and 

Coverage 

 

Larkin’s Dental Residency 
Program 

 

Elevating HR: Navigating 
the Evolution to Strategic 

Partner 

 

Data Deserts: Key 
Challenges Facing 
Community Health 

Center’s Path to VBC 
Contracting & How to 

Overcome Them 

 

Visual Storytelling 
Techniques to Capture 

Media Attention 
 

3:45 PM – 
4:45 PM 

 

Cybersecurity Crisis 
Preparedness & 

Management for CHCs 

 

Dental & Medical 
Operational Huddles and 
How the Program Work 

Together for Whole 
Patient Care 

 

Enhancing the Employee 
Lifecycle Through Core 

Competencies: A Strategic 
Framework for Talent 

Management 

 

Funding Diversification 
with Focus on Capital 

Projects 

 

Navigating Crisis: 
Proactive Strategies for 

CHCs (Part I) 

5:00 PM – 6:00 PM RISK MANAGEMENT PEER LEARNING GROUP (Caribbean Salon 6) 
6:00 PM – 8:00 PM SHOWTIME RECEPTION (Caribbean Salons I-V & Foyer) 

**Sessions and Topics are subject to change 


