
 

Health Center Emergency Management Summit 2024 - Preliminary Agenda* 
Location: Hilton Lake Buena Vista  Dates: November 6th, 7th, and 8th (Wednesday- Friday) 

Schedule: Wednesday: 11:30pm-5:30pm |Thursday: 9am- 5pm | Friday: 8am- 2pm 
 

*Topics/Sessions/Times are subject to change 

 

Thursday Agenda- Summit Sessions  

8:00-9:00  Breakfast & Check-In 

9:00-9:15 Welcome & Overview 

9:15- 10:00  Keynote- All-Hazard Heros: How Healthcare Preparedness Saves Lives  
10:00 -10:45 Federal Perspectives on Health Center Emergency Management    

15-minute Break 

11:00- 12:00 Panel Discussion: Partnerships to Bridge Mass Care and Healthcare  

One Hour Lunch Break  

 

Afternoon Breakout Sessions 

2:00-2:50 Pharmacy-related Planning 
Considerations for Every Health 
Center  

Proactive Safety and Security Assessments 
for Mitigation and Preparedness  

10-minute Break 

3:00-3:50 Fiscal Preparedness from Risk to 
Recovery  

New FTCA PALs and Proposed Legislation 

10-minute Break 

4:00-4:50 Effective Crisis Communications for 
Community Health Centers  

Increasing Board Awareness and Engagement 
for Health Center Resilience   

4:50- 5:00 Closing Remarks 

Sponsored Networking Reception (5:00-7:00) 

 

 

Wednesday Agenda- Academy Day  

11:30-12:00 Check- In and Working Lunch 

12:00-5:30 Immersive Training: Continuity of 
Essential Health Services          

Immersive Training: Hazard Vulnerability 
Analysis Review and Annex Development                                    

Friday Agenda- Exercise Day 

8:00-8:30 Networking Breakfast  

8:30-10:00 Tabletop Exercise- Part 1 

30 Minute Break (Hotel Check Out) 

10:30-12:00 Tabletop Exercise- Part 2 

One-Hour Lunch (12:00-1:00 PM) 

12:15-1:30 Self-Guided Tours of Mock Alternate Care Site 

1:30- 2:00 Raffles & Closing Remarks 


