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FACHC 2024 Fiscal Summit Agenda

August 7, 2024
Hilton Orlando Lake Buena Vista — Disney Springs
1751 Hotel Plaza Blvd, Lake Buena Vista, FL 32830

Fiscal Operations Billing & Coding
7:30- 8:30 a.m. Breakfast & Welcome
8:30-9:00 a.m. Welcome/Intro Welcome/Intro
Analytical Approach to Making or Introductions and Next steps in Medicaid
9:00 - 10:30 a.m. Losing Money Value Based Care Billing and Coding
(Curt Degenfelder) (Sunshine Health)

10:30 - 10:45 a.m.

Morning Break

10:45 a.m. - 12:15 p.m.

Contract Decision Making in a Value | Medicare Billing Ins and Outs — Wrap, FQHC
Based Context Services in MPFS, and More
(Curt Degenfelder) (FACHC, CHC Experts)

12:15 - 1:00 p.m.

Lunch Speaker: Eric Beck (MMA) and Jonathan Chapman (FACHC)

Part 1: Medicare Cost Report Boot Medicaid Billing Ins and Outs — Wrap, FQHC

1:00-3:00 p.m. Cal\n;z ;ZZ:‘; ?of:;::p Is:: (‘;-'Zr,':v?ch Fee Schedule, and More
P (FACHC, CHC Experts)

Mazars)

3:00- 3:15 p.m. Afternoon Break
Part 2: Medicare Cost Report Boot
3:15- 4:15 p.m. Camp: {"OW to Complete an F. ‘?H ¢ Open Conversation -- Q&A from the Day.
Medicare Cost Report (Forvis

Mazars)
4:15 - 5:00 p.m. CFO Roundtable Billing & Coding Roundtable
5:00 - 5:30 p.m. Closing Remarks




