P Florida
Community
HEALTH CENTERS
FACHC 2025 Fiscal Summit Agenda
November 6, 2025

Hilton Orlando Lake Buena Vista — Disney Springs
1751 Hotel Plaza Blvd, Lake Buena Vista, FL 32830

Fiscal Operations Billing & Coding
7:30 - 8:30 a.m. Breakfast & Welcome
8:30-9:00 a.m. Welcome/Intro Welcome/Intro
“Re-imagining” Health Center Medicare Wrap and Billing 101 & 202
9:00 - 10:30 a.m. Operations (Melissa Schulman, RCM @ TCCH
(CohnReznick Advisory LLC) Jessica Ramirez, RCM @ CHI)
10:30 - 10:45 a.m. Morning Break

“Re-imagining” Health Center
FQHC Credentialing (more details to come)

10:45 a.m. - 12:15 p.m. Operations
(CohnReznick Advisory LLC) (InteCare)
12:15 - 1:00 p.m. Lunch Speaker: Eric Beck (MMA) and Jonathan Chapman (FACHC)

Connecting Fiscal Operations with

1:00 - 2:45 p.m. Value Based Care Contracting ( JZ:::C%: d%‘zgs Cj:nod((_g‘g:/ )
(Craig Hostetler) y ’

2:45 - 3:00 p.m. Afternoon Break

3:00 - 3:45 p.m. CFO Roundtable Billing & Coding Roundtable

3:45-4:00 Transition to Joint Session

4:00 — 4:45 p.m. Interactive Joint Session led by Craig Hostetler

4:45 —-5:00 p.m. Closing Remarks






