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Monday, July 20, 2026 Prelimenary Agenda

TIME

545 AM - 10:45 AM

Protecting Patient
Privacy: What's New in
2026 and What's Next

Building Bridges of
Understanding Pediatric
Behavioral Health
Training

2026 FACHC Annual Conference

45 years of service and dedication to Florida’s Community Health Centers

PHARMACY

HR/WORKFORCE

FINANCE

MARKETING &
COMMUNICATIONS

LEADERSHIP

Strengthening
Community Health
Center Pharmacies
Through the Prime

Vendor Program

Mondays, Fridays, and

Full Moons: Why Would

Anyone Want to Work In
Human Resources

Merger Mystery: Merger
on the Florida
Everglades

From Engagement to
Impact: Building a
Community Centered
Strategy for Marketing,
Philanthropy and
WVolunteerism

Leading, Navigating
and Embracing
Change

Resilient Power for
Community Health
Centers: From Planning
to Implementation

Empowering Florida
Healthcare
Organizations: Lessons
from HealthARCH's
Behavioral Health
Integration Pilot

340B Program - Legal
and Legislative Updates

More Than a Manger:
Building Leadership
Capacity for Lasting
Workforce Impact

FQHCs on the Offense:
Using Data to Drive
Operational Resilience
and Protect Revenue

When Marketing Best
Practices Stop
Working: A Modern
Growth Framework for
Health Centers.

Lead With Service:
Super "Human"
Connection in the Age
of Al

11:30 AM- 12:30 PM Program
Marketing |s Mission- Future-Faci
From Access to Beyond the Basics: From Disruption to Ciirti:ar:gtlosnn:escst:sn u;::teaiccmg
Advantage: Building a DentaQuest VBC 340B Medication Y ) ' Renewal: A Leadership- ' g i g
) i . ) i i Emerging Employment | Brand Strategy, Considerations for
Direct-to-Employer Collaborative Pilot Dispensing Strategies Driven Approach to . L
i i i Law and Advanced ADA Workforce Stability, Leadership in
Strategy for Community Project and Risks Health Center

2:30 PM - 3:30 PM

Health Centers

Challenges in FQHC

Resilience

and Community Trust
in FQHCs

Community-Based
Organizations

4:30PM - 5:30 PM

School-Based Health
Centers: 3caling
success for Sustainable
Impact

Orientation to NNOHA
Membership, Resources,
and Training

The Potential and
Pitfalls of 340B ESP
Reporting

Apprenticeship in
Practice: A Scalable
Model for Building High-
Quality Care Teams in
FQHCs

Fostering Revenue
Diversification for
Health Centers:
Lessons from Site Visits
to Support Financial
Improvement

Digital Strategies to
Amplify Patient
Engagement and
Access at Community
Health Centers

Developing Emerging
Leaders in FQHCs

Note Sessions are subject to change
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Tuesday, July 21, 2026 Prelimenary Agenda

TIME

2026 FACHC Annual Conference

45 years of service and dedication to Florida’s Community Health Centers

OPERATIONS _ PHARMACY

9:43 AM-10:45 AM

Walking in the Patient’s
Shoes: A Practical
Introduction to Journey
Mapping for FQHCs

Population Health
Program at MCR Health

HR/WORKFORCE

FINANCE

DEVELOPMENT &
FUNDRAISING

EVOLVING ISSUES

PharmacyRT
FACHC Members Only

Streamling the Path to
Reimbursement,
Practical Credentialing,
and Privileging that
Deliver Results

Bigger Isn't Always
Better: Sizing Capital
Projects for
sustainable Growth

Optimizing Financial
Sustainability for
FQHCs: A Strategic

Grants Management

Approach

Legislative Updates

11:30 AM-12:30 PM

From Data to Action
Through the Florida
Health Information
Exchange: Advancing
Care Coordination &
Community
Engagement Across
Florida's CHCs

Maternal Health Focus
on Partnerships

PharmacyRT
FACHC Members Only

Workforce Cost
Strategies in Practice:
Financial, Operational,
and Workforce Trade-
Offs

Mergers &
Acquisitions:
Considerations for
CHCs

The Anti-Gala Script.
What to Say for 10 Days
to Raise $10K Without
an Event

FTCA in Practice: Key
Updates, Risk Trends,
and Operational
Implications for
FQHCs

2:00PM-3:00PM

The Health Center
Success Formula:
Turning Clinical Chaos
into Coordinated Care

FAHP (Florida
Association of Health
Plans) Panel with
Managed Care
Leadership

PharmacyRT
FACHC Members Only

Immigration Law
Updates: Workforce
Risks, Compliance, and
Staffing Strategies for
FQHCs

Refining CHC Financial
Reporting

Assessing, Aligning,

and Activating Your

Team for a Culture of
Philanthrophy

Cyber Liability
Concerns in the
Healthcare World

4:00PM-5:00 PM

The Geography of
Homelessness &
Health: The art and
science of homeless
health care strategies.

Improving Hypertension
Control in an FQHC
Through Remote Patient
Monitoring: A PDSA-
Based Quality
Improvement Initiative

PharmacyRT
FACHC Members Only

Maximizing Impact with

Limited Resources: High-

Value Plan
Enhancements on a
Budget

Innovative Strategies
Integrating Clinical
Outcomes with
Revenue Cycle Strategy

How to Effectively
Fundraise for
Millennial and Gen £
Donors

The Top 5 Al Tools
FQHC Staff Need
Today To Boost
Efficiency While

Staying Secure and

Compliant

Note Sessions are subject to change
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